GUIDING CHANGE, IMPACTING QUALITY: A Guide fo

Technical Assistance in Settings Serving Infants & Toddlers, Preschoolers,
and Children in Out-of-School Time Programs and Their Families

SELF- ASSESSMENT TOOL




Guiding Change, Impacting Quality: Understanding Coaching/Technical

Assistance is designed around the Massachusetts’ Department of Early Education and Care’s newly
developed Technical Assistance competencies, strengthens and enhances the early childhood
professional's TA and coaching practices through foundational coaching skills, practical hands-on
experiences, peer networking, reflection, and self-awareness.

Day One
Module 1: Introducing the Guide to TA and Self-Assessment Tool
Module 2: The Role of the TA Provider

Module 3: TA Approaches

Online

Module 4: A Closer Look at TA Approaches

Day Two
Module 5: TA Processes

Module 6; The Role of Evaluation in the TA Process



DAY ONE



Module 1: The Guide to TA and Self-Assessment Tool

TA Framework

Coming together
is a beginning;
keeping together
is progress;
working together
is success.

Henry Ford

What were the three most important things you took away for this presentation/discussion?

1.
2.

3.

What aspects would you include in your own work based on this learning experience?



Coaching Essentials

What were the three most important things you took away for this presentation/discussion?

What aspects would you include in your own work based on this learning experience?



Module 2: Role of the TA Provider

Exploring Ethical Dilemmas

I've learned that
people will forget
what you said,
people will forget
what you did, but
people will never
forget how you
made them feel.

Maya Angelou

What were the three most important things you took away for this presentation/discussion?

1.
2.
3.

What aspects would you include in your own work based on this learning experience?



Creating TA Agreements

What were the three most important things you took away for this presentation/discussion?

What aspects would you include in your own work based on this learning experience?



Coaching For Growth

What were the three most important things you took away for this presentation/discussion?

What aspects would you include in your own work based on this learning experience?



Module 3: TA Approaches I am always
doing that
which 1

Strength-based Coaching cannot do, in
order that I
may learn
how to do it.

Pablo Picasso

What were the three most important things you took away for this presentation/discussion?

What aspects would you include in your own work based on this learning experience?



Cultural Competence

What were the three most important things you took away for this presentation/discussion?

What aspects would you include in your own work based on this learning experience?



Managing Conflict

What were the three most important things you took away for this presentation/discussion?

What aspects would you include in your own work based on this learning experience?



Stages of Change

What were the three most important things you took away for this presentation/discussion?

What aspects would you include in your own work based on this learning experience?



Module 4: A Closer Look at TA Approaches (Online)

Education is for
improving the lives of
others and for
leaving your
community and world
better than you
found it.

Better Coaching Conversations

Marian Wright Edelman

What were the three most important things you took away for this presentation/discussion?
1I
2-

3-

What aspects would you include in your own work based on this learning experience?



Heavy Coaching

What were the three most important things you took away for this presentation/discussion?

What aspects would you include in your own work based on this learning experience?



Day Two



Module 5: TA Processes
I have no special
talent. I am only
Professional Conferencing passionately
curious.

Albert Einstein

What were the three most important things you took away for this presentation/discussion?

What aspects would you include in your own work based on this learning experience?



Module 6: Role of Evaluation in the TA Process

The more that
you read, the
more things you
will know. The
more that you
learn, the more
places you'll go.

Making Sense of Data

Dr. Seuss

What were the three most important things you took away for this presentation/discussion?

1.
2-

3-

What aspects would you include in your own work based on this learning experience?



Using Data to Inform Coaching

What were the three most important things you took away for this presentation/discussion?

What aspects would you include in your own work based on this learning experience?



